Texas Education Agency Standard Application System (SAS)

2016-2018 INDUSTRY CLUSTER NAME Innovative Academy — the Next
Generation of Early College High Schools

Program authority: TEC §29.908; GAA, Art Ili, Rider 52, 84th Texas Legislature; WIOA FOR TEA USE ONLY
§17.278 and §17.258; and Carl Perkins Career and Tech Education Act Ytis OGA D hre;
Grant Period February 1, 2017, to May 30, 2018
Application deadline: | 5:00 p.m. Central Time, November 1, 2016 :"'““"‘:{:’"""’ LIk
Submittal Three complete copies of the application, printed on one side only. All copies - 2 = =
information: must have an original signature {blue ink preferred) of the person authorized to =3 — b4
bind the applicant in a contract. Applications must be received no later than the .| ¢ oo !
aforementioned time and date at this address: L -~ = 2o
Document Control Center, Division of Grants Administration T2 L Bl
Texas Education Agency, 1701 North Congress Ave [=3. 5
Austin, TX 78701-1494 = =2 = 3
Contact information: | Lauren Dwiggins, lauren.dwiggins@tea.texas qov: (512) 463-9581 = Lt -
Schedule #1—General Information % B = g_
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Silsbee Independent 100904001 Silsbee Early College High School
School District
Vendor ID # ESC Region # DUNS #
5
Mailing address City State ZIP Code
1575 Hwy 96 North Silsbee TX 77656
Primary Contact
First name M.I. Last name Title
Paul M Trevino Principal
Telephone # Email address FAX #
409-980-7877 Paul.trevino@silsbeeisd.org 409-980-7881
Secondary Contact
First name M.I Last name Title
Sherrie Thornhill Director of curriculum
Telephone # Email address FAX #
409-980-7823 Sherrie.thornhill@silsbeeisd.org 409-980-7881

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative 1o obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a
binding agreement.

Authorized Official:

First name M..  Last name Title
Richard Bain Superintendent
Telephone # Email address FAX #
409-980-7877 Richard.bain@silsbeeisd.org 409-980-7881
Signature (blue ink preferred) /,/ Date signed
./J /ﬁf;?__, /o~ 3/-/¢ 701-16-108-027
For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency
Only tha legaily responsible party may sign this appiication.

Schedule #1—General information
| Amendment # (for amendments only):

County-district number or vendor ID:
Part 3; Schedules Required for New or Amended Applications

An X'in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Now Amended
1 General Information X X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A X
5 Program Executive Summary X |
6 Program Budget Summary X ]
7 Payroll Costs (6100) See O
8 Professional and Contracted Services (6200) Important O
9 Supplies and Materials (6300) Note For OJ
10 Other Operating Costs (6400) Competitive O
11 Capital Outlay (6600) Grants" ]
12 Demographics and Participants to Be Served with Grant Funds O
13 Needs Assessment X O]
14 Management Plan Cl
15 Project Evaluation ]
16 Responses to Statutory Requirements X ]
17 Responses to TEA Requirements X
20 Outside Sources of Income and Pre-Existing Content (Required for IHEs) ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizalions are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date {MM/DD}:
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [} [ No: []
For TEA Use Only
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Texas Educaticn Agency

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: | Amendment # {for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding ISDs and open-
enroliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

The applicant must submit a draft Memorandum of Understanding among the dual
credit partner, school district and school which establishes joint decision-making
procedures that allow for planning and implementation of a coherent program across
the institutions. The partnership and the MOU must include provisions and processes
for collecting, sharing, and reviewing student data to assess the progress of the
ECHS.

1. |[MOU

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with.all
Debarment and Suspension Certification requirements.
X i certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
X | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
For TEA Use Only
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Texas Education Agency

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor |D: | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

¥

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that a liaison that represents the industry partner(s) will interact directly and
frequently with ECHS staff.

The applicant provides assurance that the industry partner will actively participate in the development of
curriculum for the INDUSTRY CLUSTER NAME Innovative Academy ECHS in order to ensure that the curriculum
is appropriately aligned to marketable skills in the identified high-demand occupations, and may include industry
recognized credentialing as part of degree plan design.

The applicant provides assurance that the industry partner will assist in the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeships, that
expose students to applied learning and real-world work activities in the identified high-demand occupation(s)

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will employ a
career counselor that serves only students of the INDUSTRY CLUSTER NAME Innovative Academy ECHS.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will develop
and maintain a leadership team that meets regularly to address issues of curriculum, school design, and
sustainability.

The applicant provides assurance that the leadership team will consist of high-level personnel with decision-

making authority who meet regularly and report to each member organization or entity and will include

a. District: superintendent, associate superintendent of curriculum and instruction, or equivalent position, career
and technical education director, and INDUSTRY CLUSTER NAME Innovative Academy ECHS principal or
director

b. Primary dual credit partner: university or college president, provost, dean of college of education, and ECHS
liaison

c. College or university partner: INDUSTRY CLLUSTER NAME Innovative Academy ECHS liaison

d. Industry Partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

The applicant provides assurance that the partnership and the MOU will include provisions and processes for
collecting, sharing, and reviewing student data to assess the progress of the INDUSTRY CLUSTER NAME
Innovative Academy ECHS.

10.

The applicant provides assurance that students enrolled in an ECHS course for both college and high school
credit will not be required to pay for tuition, fees, or textbooks and that the school district or charter in which the
student is enrolled will pay for tuition, fees, and required textbooks to the extent those charges are not waived by
the partner IHE.

i1,

The applicant provides assurance that the partnership will provide opportunities for ECHS teachers and higher-
education faculty to collaborate through planning, teaching, and professional development.

12.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will provide a
course of study that enables a participating student to receive a high school diploma and either an associate's
degree or 60 semester hours toward a baccalaureate degree during grades 9—12. An academic plan must be in
place showing how students will progress toward this goal.

13.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will
administer a college placement exam (Texas Success Initiative Assessment (TSIA) to all incoming 9th-graders to
assess college readiness and to enable students to begin college courses based on their performance—as soon
as they are able, possibly as early as the 9th grade.

For TEA Use Only
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Texas Education Agency

Schedule #2—Required Attachments and Provisions and Assurances (cont.)

County-district number or vendor ID; | Amendment # (for amendments only):

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be an
autonomous high school that meets one of the following criteria:

a. Is located on a college or university campus

14. | b. Is a stand-aione high school campus near a college or university campus

c. Is a small learning community within a larger high school that is near a college or university campus {where the
ECHS is physically separated from the larger high school and ECHS students are a separate cohort with their own
teachers, leader, schedule, and curriculum plan)

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be a full-
15 day program (i.e., full day as defined in PEIMS) in which all academic instruction and support services are

" | delivered to students at the designated ECHS campus and that students will not travel between two high school
campuses in order to receive instruction or support services.

16 The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be led by
" | a principal or director who is 100% dedicated to the school.

For TEA Use Only
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Texas Education Agency

Schedule #4—Request for Amendment

County-district number or vendor 1D:

| Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.

Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g':';' a':’t AAn;g::t Na‘f’r :::"d
Code Approved Budget -
1. | Schedule #7: Payroll 6100 $45,225 $0 $0 $9,050
2. | Schedule #8: Contracted Services 6200 $0 $0 $0 $0
3. | Schedule #9: Supplies and Materials | 6300 $93,300 $0 50 $15,500
4. | Schedule #10: Other Operating Costs | 6400 $0 $0 30 $0
5. | Schedule #11: Capital Qutlay 6600 $207,000 30 50 $41,400
6. Total direct costs:; | § $0 50 50
7. Indirect cost{ %): | § N/A $0 50
8. Total costs: | § $345,525 $0 $0
For TEA Use Only
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Texas Education Agency

Schedule #4—Request for Amendment (cont.)

| County-district number or vendor ID: | Amendment # {for amendments only):
| Part 4: Amendment Justification
[ Line | Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
8.
i
6.
T.
For TEA Use Only
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Texas Education Agency

Schedule #5—Program Executive Summary

County-district number or vendor ID: | Amendment # (for amendments anly):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Silsbee Independent School District is submitting this grant application with the prupose of implementing a Petroleum
Refining and Chemical Products Innovative Academy ECHS at Silsbee High School. Silsbee ISD is identified as a
Independent Town district type. Approximately 59.4 percent of the students enrolled at Silsbee meet the Texas
Education Classification code of “At-Risk Student”. The project being proposed will give a significant portion of our “At
Risk” population access to education and training that will lead to occupations that are High Skill, High Demand, and
High Wages in our region. Silsbee ISD has already partnered with Lamar Institute of Technology in the provision of
academic dual credit opportunities and recognizes how the addition of this program will only enhance our capacity to
offer comprehensive programs of study that lead to post-secondary as well as workforce readiness success.

Budget Development
The Total Budgeted Cost for the grant of $345,525 with a Cost Share amount of $65,950 was developed as part of

Silsbee ISD and LIT's collaboration on the ECHS Innovative Academy grant application and includes only reasonable
and allowable costs. The costs developed as part of this grant application on schedules 6 through 11 were created using
the General and Fiscal Guidelines and the Division of Grants Administration Administering a Grant.

District Demographics
As stated previously, the percentage of students in Silsbee ISD meeting the Texas Education Code definition of “At-Risk”

is 59.4%. This represents a significant portion of our student population. There is a real need to provide a program that
will give us the capability of offering coursework and training that is comprehensive in the provision of postsecondary
options and has the support and invaolvement of Industry that ensures effective preparation for employment.

Needs Assessment Process

Our district process for conducting a needs assessment is an annual process which a list of needs/priorities are outlined
and also included in our Campus Improvement Plan. Additionally, resources are allocated to those areas in need and
listed as a high priority. In the area of Career and Technology, we are also utilize data collected from our Program
Effectiveness Report for our Carl Perkins funds to analyze where we are training and certifying students in the high
school. Once these areas of need are identified by the data it is then presented to our campus advisory teams to
address this with our stakeholders.

Program Management
As within the requirements of the Early College High School blueprint, we will have several meetings with our IHE

partner and industry partner. Each semester Silshee ECHS staff members, Lamar Institute of Technology staff
members, and South Hampton will review course outline. Staff will be encouraged to attend the appropriate content
area staff development workshops and/or conferences during the summer. Course and instructor evalution would be
conducted for ECHS courses similar to the current practice for LIT instructors. Additionally, we will meet with Workforce
Solutions of South East Texas for continual updates in the workforce market.

Program Evaluation
Silsbee ISD will use existing data resources that include the AEIS/Student Report, PEIMS data system, along with a

combination of district administrators, counselor, and teachers ongoing evaluation and review to monitor program
progress. Student enroliment, retention, and completion will be areas of focus for ongoing review. Our post-secondary
partner — Lamar Institute of Technology, will provide continuous support and guidance in the development,
implementation, and evaluation of the dual credit/articulation components. Our industry partner, South Hampton
Refinery- will provide support in the identification, delivery, and evaluation of worksite learning activities. Frequent
leadership team meetings will give all stakehclders an opportunity to collectively address program improvement
sirategies.

For TEA Use Only
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Texas Education Agency

Schedule #5—Program Executive Summary {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Statutory Requirements
An academic plan has been developed that will enable students in grades 9 -12 to earn a high school diploma with 42

hour core curriculum completion, as well as 18 hours of cluster specific coursework articulated with either the
Instrumentation program of study or the Process Operating program of study. College credit will be earned through dual
credit courses. LIT and Silsbee 1SD will collaborate to ensure that LIT and Silsbee students have access to a course of
study that enables students to earn a high school diploma and an associate’s degree or 60 college credit hours on or
before the fifth anniversary of the date of the student's first day of high school. LIT will assist with the identification of
approved dual credit courses and creation of articulation agreements, give college credit for approved dual credit
courses for which articulation agreements have been approved, and assist Silsbee ISD in creating customized education
plans based on students’ interests and aptitudes. In addition, a transfer and articulation agreement exists between the
Associates of Applied Science degree at Lamar Institute of Technology and the Bachelor of Science degree in Industrial
Technology at Lamar University.

TEA requirements

The Local Workforce Development board has confirmed that the occupations and related fraining programs being
proposed in this application do match the targeted occupation list for the Southeast Texas Region. Letter from Marilyn
Smith, Executive Director of Southeast Texas Workforce Development board is attached. South Hampton Resources
corporation in Silsbee, TX will be the primary industry partner in this project. South Hampton Resources fully supports
the Industry Cluster Innovative Academy and has provided a letter of support that is one of the attachments. 100 percent
of the students will have access to opportunities to participate in industry experiences, marketable skills, and detailed
work activities. Instructional Worksite Learning will be a major component of the project. In addition, students will receive
instruction and training in industry specific skills that include Operator Training Simulators and Log-out/Tag-out
procedures. The Silsbee Petroleum and Refining Innovative Academy ECHS will employ a counselor that is dedicated
to ECHS students. A description of two programs of study that span secondary and postsecondary education are
addressed in Schedule #17. A coherent sequence of courses for both secondary and postsecondary educational levels
has been outlined. Both programs of study are associated with targeted eccupations for the Southeast Texas Workforce
Development Board area. A crosswalk of postsecondary coursework required of a student in the program of study to
complete a bachelor's degree in Industrial Technology at Lamar University is provided in Schedule #17. The Leadership
Team for the Silsbee Petroleum and Refining Innovative Academy has been identified and provided in Schedule #17 -
page 32. A sustainability plan for the Petroleum and Refining Innovative Academy to continue 1o meet the goals of the
grant beyond the period of the grant has been developed.

Silsbee ISD and LIT have an ongoing commitment to the goals of this grant program and have planned and budgeted for
sustainability beyond the expenditure of start-up funds. LIT will provide funds for support services, as well as tuition and
fee waivers for all Sillsbee Petroleum and Refining Innovative Academy students enrolled in dual credit courses in which
Silshee ISD provides a qualified teacher who can serve as an adjunct and the course is taught at Silsbee High School.
Silsbee ISD will provide local funds for high school instruction, administration, and professional development beyond the
expenditure of start-up funds.
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: | Amendment # {for amendments only):

Program authority: TEC §29.908; GAA, Art lIl, Rider 52, 84th Texas Legislature; Workforce Innovation and Opportunity
Act §17.278 and §17.258; and Carl D. Perkins Career and Technical Education Act

Grant period: February 1, 2017, to May 30, 2018 Fund codes: See Notice of Grant Award (NOGA)
Budget Summary
Schedule # Title 85}2‘3 P'gg;“t‘"‘ Admin Cost Bu?gt:tled s‘:::i
Code Cost

Schedule #7 | Payroli Costs (6100) 6100 $45,225 30 $0 $9,050

Schedule #8 g’e‘:’?‘fg‘:{'g‘z'gg‘)d LI 2L 6200 $0 30 $0 $0

Schedule #9 | Supplies and Materials (6300) 6300 $93,300 50 $0 $15,500

Schedule #10 | Other Operating Costs {6400) 6400 $0 $0 $0 30

Schedule #11 | Capital Outlay (6600) 6600 $207,000 50 $0 $41,400

Total direct costs: | $ $ 50 $0

Percentage% indirect costs (see note): N/A $ N/A 50

Grand tolal of budgeted costs (add all entries in each column); | $345,525 $ $345,525 $65,950

Administrative Cost Calculation

Enter the total grant amount requested; $0

Percentage limit on administrative costs established for the program (10%): x 10

Mqltiply and rou._md down to the nearest whole dpl_lar. E_nter the re_sult. o $0

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.
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Texas Education Agency

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID:

| Amendment # (for amendments only):

Employee Position Title

Estimated
# of
Positions
100%
Grant
Funded

Estimated
# of
Positions
<100%
Grant
Funded

Grant
Amount
Budgeted

Cost
Share

Academic/Instructional

Teacher

Educational aide

Tutor

n|en|en

& |eh|en

gram Management and Administration

Project director

Project coordinator

Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

Data entry clerk

Grant accountant/bookkeeper

1
2
3
Pro
4
5
6
7
8
]
10
11

Evaluator/evaluation specialist

£A €A |EA LR LR R ||

A |en|en|en|en|en|an |ep

Auxiliary

12 | Counselor

$45,225

$9,050

13 | Social worker

14 | Community liaison/parent coordinator

Other Employee Positions

21 | Title

22 | Title

23 | Title

24

Subtotal employee costs:

A len|n|en

€ |en|en|en

Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay

26 | 6119

Professional staff extra-duty pay

27 | 6121 | Support staff extra-duty pay

28 | 6140 | Employee benefits

29 | 61XX | Tuition remission (IHEs only)

30

Subtotal substitute, extra-duty, benefits costs

& [N |en RN |en

& |en|en|enlen|en

3

Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits
costs):

$45,225

$9,050

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.
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Texas Education Agency

Schedule #8—Professional and Contracted Services (6200
County-district number or vendor ID: | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Grant

Expense ltem Description Amount s%:sr:
Budgeted
Rental or lease of buildings, space in buildings, or land
— Specify purpose: $ $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose AGmrs::lt'lt s(i‘ost
Budgeted are
1 $ $
2 $ $
3 $ $
4 $ $
5 $ $
6 3 $
7 $ 5
8 3 3
9 $ 3
10 $ $
11 $ 5
12 3 $
13 $ 5
14 5 b
b. Subtotal of professional and contracted services: 3 $
c. Remaining 6200—Professional and contracted services that do not require $ $
specific approval:
(Sum of lines a, b, and ¢} Grand total 5 $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.
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Texas Education Agency

Schedule #9—Supplies and Materials {6300)

County-District Number or Vendor ID:

[ Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Grant Cost
Expense ltem Description Amount Share
Budgeted
6300 | Total supplies and materials that do not require specific approval: $93,300 $15,500
Grand total: | $93,300 $15,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.
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Texas Education Agency

Schedule #10-—Other Operating Costs {6400)

County-District Number or Vendor ID:

| Amendment number {for amendments only):

Grant Cost
Expense ltem Description Amount Share
Budgeted
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $ $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and must $ $
6494 | attach Educational Field Trip Justification Form.
6413 | Stipends for non-employees other than those included in 6419 $ $
6419 | Non-employee costs for conferences. Requires authorization in writing. $ $
Subtotal other operating costs requiring specific approval: $ 5
Remaining 6400—O0ther operating costs that do not require specific approval: $ $
' Grand total: $ $
In-state travel for employees does not require specific approval.
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.
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Texas Education Agency

Schedule #11—Capital Outlay {6600)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

# Description and Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

Cost Share

6669—Library Books and Media {capitalized and controlled by library)

1|

| N/A {

N/A

$

66XX—Computing Devices, capitalized

5

B

A |eh|eA

-y
oo

D |~|D |||

10

11

&R |EN|EnER [N R R

66XX—Software, capitalized

12 | Process Technology Simulation Software

10

2,000

$120,000

bl €A |eR R |R|R|En|en e |en|en ©

o]

4,000

13

14

15

16

17

18

ta (e |en|en|enien | s |en|en|calenenlen

@ en|en | |en| s

h|en|ener|en|en

66X X—Equipment, furniture, or vehicles

19 | Lock-Out/ Tag-Out Training Module

$15,000

$15,000

$3,000

20 | Chemical Distallation Training Unit

$22,000

$22,000

$4,400

21 | Instrumentation Training Units

$25,000

$50,000

$10,000

22

$

23

24

25

26

27

28

eh|en|h|en|er|en

AR | R |nler| s

A |6n|en|ea|en|en|en

66XX—Capital expenditures for additions, improvements, or modifications to capital

increase their value or useful life {not ordinary repairs and maintenance)

assets that materially

29 | $ $
Grand total: $207,000 $41,400
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-108; SAS #205-17 Page 15 of 42

2016-2018 INDUSTRY CLUSTER NAME Innovative Academy — the Next Generation of Early College High Schools




Texas Education Agency

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID:

| Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total campus enroliment:40

Category Number Percentage | Category Percentage
African American | DNA % Attendance rate 96%
Hispanic DNA % Annual dropout rate (Gr 9-12) 0.6%

White DNA % Students taking the ACT and/or SAT 62.3%
Asian DNA % 2;.-2:3; ;SST score (number value, not a 1388
Eic;:ré?:rllct::ggd DNA % 2;::::2; ;\ST score (number value, not a 20.3

Limilqd English DNA % Studen}s classified as “at risk” per Texas 50.4
proficient (LEP) Education Code §29.081(d)

gggg::ﬁg % Stale assessment data Met Standard
Comments

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 2.9 5.1% No degree 2 3.5%
Hispanic 0 0% Bachelor's degree 454 79.7%
White 541 94.9% Master’'s degree 9.1 16.0%
Asian 0 0% Doctorate 0.4 0.8%

1-5 years exp. 15 26.3% Avg. salary, 1-5 years exp. 36,336 N/A

6-10 years exp. 109 19.1% Avg. salary, 6-10 years exp. 42,013 N/A

11-20 years exp. 10.9 19.1% Avg. salary, 11-20 years exp. 48,515 N/A

eO::r GOV 18 31.5% Avg. salary, over 20 years exp. | 58,634 N/A

For TEA Use Only ]
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Texas Education Agency

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D:

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

projected to be served under the grant program.

School Type

PK

(3-4) K 1

2

3

4

5

6

7

9

10

1"

12

Total

Public

40

40

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

Part 4: Teachers to
projected to be serve

Be Served with Gra

nt Funds. Enter the numb
d under the grant program.

er of teachers, by grade and type of school,

School Type

PK

(3-4) K 1

2

7

9

10

11

12

Total

Public

Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL.:
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Texas Education Agency

Schedule #13—Needs Assessment

County-district number or vendor I1D: | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Based on information from Campus Needs assessment it is determined that Silsbee High School has over 700 students
in the Career and Technology but is not currently meeting the demand for Petroleum Refining and Chemical Products.
Our district process for conducting a needs assessment is an annual process which a list of needs/priorities are outlined
and also included in our Campus Improvement Plan. Additionally, resources are allocated to those areas in need and
listed as a high priority. In the area of Career and Technology, we are also utilize data collected from our Program
Effectiveness Report for our Carl Perkins funds to analyze where we are training and certifying students in the high
school. Once these areas of need are identified by the data it is then presented to our campus advisory teams to
address this with our stakeholders. We come up with some suggestions and present this information at the upcoming
budget meetings with the Superintendent and the Assistant Superiniendent/CFO, Curriculum Director, and Director of
CTE for further discussion. Lastly, the superintendent will present information to the Budget Committee within the ISD
School Board and then tc be presented at a public meeting for approval,
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Texas Education Agency

Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID:

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Budgetary constraints on technology on supplies and
capital to adequately train students to the industry
standards for Petroleum Refining and Chemical
Products.

Allow ISD to purchase supplies and capital to train
students on industry standards.

Technology Needs are reliable equipment, teachers
needing education on allowing students to play a
greater role in the classroom.

Allow 1SD to purchase supplies and capital to train
students on industry standards.

2.
Re-evaluate the schedule with regards to House Bill 5 | Will give the campus teams and the IHE an opportunity to
and new graduation requirements. devise more ways to offer these programs within the
course master schedule for students.
3.
We have over 700 studenis represented in the Career | Will allow for the opportunity for students to obtain industry
and Technology program and only 3% industry recognized certifications that were not attainable
certifications. Need a higher percentage of previously without the grant award in the area of Petroleum
certifications to meet the need of our industry. Refining and Chemical Products.
4.
We need to develop programs to increase attendance | Will allow the ISD to work with the IHE to create a course
rates. crosswalk that will be conducive to program completion
and give students a head-start in to a high need profession
in our area.
5.
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Texas Education Agency

Schedule #14—Management Plan

County-district number or vendor ID;

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
. ECHS Administrative certifications
| Administrator
) ECHS Counseling certifications
" | Counselor
IHE approved certifications, workforce development experience
3. | IHE Liaison

4. | Industry Liaison

Industry experience in the area of Petroleum Refining and Chemical Products Industry

5. Coordinator

ECHS Knowledge of the ECHS blueprint, ECHS Summit experience

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. HOXPXXIXHKXX HKXIXXIXKXX
2. XXIXXIXXXX XXX AAX
1. 3. XXIXXIXXXX XXIXKIAXXX
4. KXIXXIXAX XXIKKIXXXX
5. XXKIXKIXAXXK XXIXKIXXXK
1. HOXXXIXXXX KXXXIXKXXK
2. KXIXXIXXXX KXIXXIXXAX
2, 3 XKIXXIAXXX KXKIXKIAXKX
4. XAXIXKIXXXK KXIXXIXXXXK
5. KXIXXIXKAX XXIXXIXXXX
1, KXIXXIXXXX XXIXXIXXKX
2. XXIXXIXXX AXIXAIXXXX
3 3. XXIKKIXXXX XXIXKIXXXK
4. HXIXXIXKXX XXX
5. XXIXXIXXXX XXIXXIXAKX
1. XXIXRIAXXX AXIXAIXXXK
2, XXIXXIXXXX XXIXXIXKXX
4, 3. XXIKRIAXXX KXIXAIXXXXK
4. XXIXXIXXAX KXIXXIXKXK
5. XXIKRIAXXX AXXIXKIXXKX
1, XXIXXKIXXXX XXIXXIXXXX
2. XXIXKIXXXX XXIXKIXAXX
5t 3. XXIXKIXXXX XXIXAIXXXXK
4. XOXPXXIXKXX XXIXXKIXXXX
5 XXIAXIAXXX KXIXKIXXXXK

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: | Amendment # (for amendmenits only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limiled to space provided, front side only. Use Arial font,
no smaller than 10 point.

As within the requirements of the Early College High School blueprint, we will have several meetings with our IHE
partner and industry partner. Each semester Silsbee ECHS staff members, Lamar Institute of Technology staff
members, and South Hampton will review course outline. Staff will be encouraged to attend the appropriate content
area staff development workshops and/or conferences during the summer. Course and instructor evalution would be
conducted for ECHS courses similar to the current practice for LIT instructors. Additionally, we will meet with Workforce
Solutions of South East Texas for continual updates in the workforce market.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that alt
project participants remain committed to the project’'s success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Regular meetings and ongoing professional development between the ECHS, IHE partner, and Industry partner will help
to maximize effectiveness of the program and the goals for students. We will have prepared a schedule of meeting
dates and market trends in the area of Pertroleum Refining and Chemical products and the workforce needs for our
county and surrounding areas. Additionally, we will meet with Workforce Solutions of South East Texas for continual
updates in the workforce market.
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Texas Education Agency

Schedule #15—Project Evaluation

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
T-TESS appraisal system 1.
1. | approved by T.E.A. 2.
3.
S.A.C.C.S approval for 1.
2. | instructors 2.
3.
1.
3 2.
3.
1.
4. 2.
3.
1.
5. 2,
3

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Each ECHS student will have a personal graduation plan completed in the disirict-wide data management program
called DMAC. Student's grades and achievement data can be disaggregated into various reporis to enable ECHS staff
to interpret student strengths and weaknesses. They will also work with the counselor to develop a college degree plan.
Students will have access to both the ECHS counselor and liaison to receive guidance on their academic goals and
plans for the future. Both counselor and liaisen will monitor student progress through various data sources.

Student progress will be monitored on a personalized plan. The model course schedule will be modified for each
student according to personal student interests. The modified daily schedule will benefit the student as Friday will be
used to adjust and further student progress through weekly monitoring.

Success will be determined as each student gains high school credit, college credit as well as skills that will allow them
to be employable in a degreed or certificate requiring position upson the completion of high school or in a position to
continue with their postsecondary experience at a four year college.
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Texas Education Agency

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; | Amendment # (for amendments only):

Statutory Requirement 1: The commissioner of education is required to establish and administer an early college
education program for students who are at risk of dropping out of school or who wish to accelerate completion of the
high school program. Describe how the school will address each of the following:

a. provide for a course of study that enables a participating student to combine high school courses and college-level
courses during grade levels 9 through 12;

b. allow a participating student to complete high school and, on or before the fifth anniversary of the date of the
student's first day of high schoal, receive a high school diploma and either an associate degree; or at least 60
semester credit hours toward a baccalaureate degree;

c. include articulation agreements with colleges, universities, and technical schools in the state to provide a
participating student access to postsecondary educational and training opportunities at a college, university, or
technical schoal; and

d. provide a participating student flexibility in class scheduling and academic mentoring (TEC §29.908(b)).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ECHS shall provide a course of study that enables participating students to complete high school graduation
requirements and either an associate’s degree or at least 60 semester credit hours toward a baccalaureate degree.
Silsbee ECHS will be able to offer students a course of study to complete a Process Operating Technology and/or
Instrumentation Technology degree.

Core Curriculum Credit Earned at LIT Process Operating Credit Earned at LIT
ALL transferrable to Lamar University BS-IT Degree ALL transferrable to Lamar University BS-IT Degree
MATH1314 (3) ENG 2321 (3) PTAC 1302 (Introduction to Process Technology)
CHEM 1311/1111 (4) ENG 2326 (3) PTAC 1410 (Process Technology |- Equipment)
SPCH 1315/1318 (6) ECON 2301 (3) PTAC 1408 (Salety, Heaith, and Environment 1)
ENG 1301 (3) GOVT 2305/2306 (6) SCIT 1494 (Special Topics in Chemistry)
ENG 1302 (3) HIST 1301/1302 {6) SCIT 1494 (Applied Physics 1)
Arts 1301 (3

Instrumentation Credit Earned at LIT
ALL transferrable to Lamar University BS-IT Degree
CETT 1403 {DC Circuits)
SCIT 1494 (Special Topics in Chemistiry)
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Texas Education Agency

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID:

| Amendment # (for amendments only):

Statutory Requirement 1 {continued)

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Click and type here to enter response.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: | Amendment # {(for amendments only):

TEA Program Requirement 1: The applicant must identify, in partnership with its local workforce development board,
high-demand occupations and programs of study that lead to these occupations. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Silsbee ISD, Lamar Institute of Technology, South Hampton, and Workforce Solutions South East Texas are currently
working to build relationships and encourage post-secondary education for all students and are excited about the
opportunity to provide ECHS to our students. (see attached documents)
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 2: The applicant must enter into an agreement with at least one industry partner, which
may include one or more employers within an industry. Describe how the partner will commit to the following for the
grant period:

a.
b.

c.
d.

e.

Serve as an active member of the INDUSTRY CLUSTER NAME Innovative Academy ECHS Leadership Team.
Provide cash or in-kind contributions equal to 20-25% of the total grant award. Examples of in-kind contributions
include costs associated with providing internships, externships, apprenticeship programs, mentors, equipment, or
staff to assist with curriculum development to support relevant and frequent industry experiences for students
enrolled in the INDUSTRY CLUSTER NAME Innovative Academy ECHS.

Ensure a liaison that represents the industry partner(s} interacts directly and frequently with ECHS staff.

Actively participate in the development of curriculum for the INDUSTRY CLUSTER NAME Innovative Academy
ECHS in order to ensure that the curriculum is appropriately aligned to marketable skills in the identified high-
demand occupations, and may include industry recognized credentialing as part of degree plan design.

Assist in the development and implementation of industry experiences, including mentorship programs, internships,
externships, and/or apprenticeships, that expose students to applied learning and real-world work activities in the
identified high-demand occupatien(s).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

South Hampton Resources commits to the following for the grant period (February 1, 2017 through May 30, 2018):

a. SHR will appoint an employee to serve as an active member of the Petroleum Refining and Chemical
Products Innovative Academy ECHS Leadership Team.

b. SHR will provide cash or in-kind contributions equal to 20-25% of the total grant award (valued from $80,000
to $100,000). Examples of in-kind contributions include costs associated with providing guest speakers,
internships, externships, apprenticeship programs, mentors, equipment, or staff to assist with curriculum
development to support relevant and frequent industry experiences for students enrolled in the Petroleum
Refining and Chemical Products Innovative Academy ECHS.

c. SHR will ensure a lizison that represents South Hampton Resources interacts directly and frequently with
ECHS staff.

d. SHR will actively participate in the development of curriculum for the Petroleum Refining and Chemical
Products Innovative Academy ECHS in order to ensure that the curriculum is appropriately aligned to
marketable skills in the identified high demand occupations, and may include industry recognized credentialing
as part of degree plan design.

e. SHR will assist in the development and implementation of industry experiences, including mentorship
programs, internships, externships, and/or apprenticeships, that expose students to applied learning and real-
world work activities in the Petroleum Refining and Chemical Products Industry Cluster. (see attached
document)
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 3: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must ensure that 100%
of students have access to opportunities to participate in industry experiences, including marketable skills, detailed work
activities, etc. Applicants must provide a detailed plan that describes the industry experiences that will be made available
to all INDUSTRY CLUSTER NAME Innovative Academy ECHS students throughout the student's high school career.
The plan should build in rigor and responsibility as students progress through high school. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Silsbee ISD, Lamar Institute of Technology, South Hampton, and Workforce Solutions South East Texas are currently
waorking to build relationships and encourage post-secondary education for all students and are excited about the
opportunity to provide ECHS to our students. Our students at ECHS will have equal access to all of the college benefits.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 4: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must employ a career
counselor that serves only students of the INDUSTRY CLUSTER NAME Innovative Academy ECHS. Describe the
responsibilities of the career counselor. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

A counselor will be designated to ECHS students. The counselor will conduct individual conferences with students to
monitor student success. Group sessions will also be held by the counselor to address college-related issues. Parent-
Student conferences and group meetings will be held to foster peer support and gain input for monitoring student
engagement and motivation.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 5: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must describe at |least
one program of study that spans secondary and postsecondary education and includes an appropriate sequence of
courses that are aligned with high-demand occupations identified by the INDUSTRY CLUSTER NAME Innovative
Academy ECHS. Priority points may be awarded for describing multiple programs of study. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The ECHS shall provide a course of study that enables participating students to complete high school graduation
requirements and either an associate’'s degree or at least 60 semester credit hours toward a baccalaureate degree.
Silsbee ECHS will be able to offer students a course of study to complete a Process Operating Technology and/or
Instrumentation Technology degree in the area of Petroleum Refining and Chemical products.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):

TEA Program Requirement 6: The applicant must provide a sample crosswalk that identifies postsecondary
coursework that would be required of a student in the program of study to complete a bachelor's degree from the
partnering general academic teaching institution(s) within two-three years of graduating from high school. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

{see attached document)
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 7: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must develop and

maintain an ECHS Career Preparation Academy Leadership Team that meets regularly to address issues of curriculum,

school design, and sustainability. The leadership team must consist of high-level personnel with decision-making

authority who meet regularly and report to each member organization or entity. The leadership team must consist of the

following:

a. District: superintendent, associate superintendent of curriculum and instruction, or equivalent position, career and
technical education director, and ECHS Career Preparation Academy principal or director

b. Primary dual credit partner: university or college president, provost, dean of college of education, and ECHS liaison

c. College or university partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

d. Industry Partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

Response is limited te space provided, front side only. Use Arial font, no smaller than 10 point.

The ECHS Career Preparation Academy Leadership Team will consist of:

*Superintendent, Silsbee ISD

*ECHS Principal

*ECHS Coordinator

*ECHS Counselor

*President, Lamar Institute of Technology

*Dean of Students, Lamar Institute of Technology
*ECHS IHE Liaison

| *South Hampton (Industry Partner) Liaison
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 8: The applicant must describe a proposed sustainability plan to ensure that the school will
continue to meet the goals of the INDUSTRY CLUSTER NAME Innovative Academy ECHS beyond period of the grant
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| Silsbee 1SD will facilitate staff development for ECHS Director and Counselor. Staff training will also occur with current
high school staff on recruitment and certification needs. Stipends will be given as incentives for those pursuing and
obtaining a master's degree to become eligible to teach an ECHS course. All district employed teachers will be highly
qualified and certified in gifted and talented. Silsbee ISD will implement an annual professional development plan based
on the needs of the ECHS. Leaders will create a Professional Learning Community to help create a positive learning
environment and empower staff. Additionally, ECHS faculty will participate in LIT's faculty training.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only).

TEA Program Requirement 9: FOR NEW EARLY COLLEGE HIGH SCHOOLS ONLY - The applicant must describe a
school plan that serves grades 9 through 12 and targets and enrolls a majority of students who are at risk of dropping
out of school (at risk, economically disadvantaged, English language learners, and first-generation college goers) or who
wish to accelerate completion of the high school program, and attempts to serve no more than 100 students per grade
level in grades 9-12. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Click and type here to enter response.
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Texas Education Agency

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID:; XXXXXX

| Amendment number (for amendments only}).

No Barriers
# No Barriers Students | Teachers | Others
000 The applicant assures that no barriers exist to equitable access and X X X
participation for any groups
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate O O O
AD2 | Provide staff development on eliminating gender bias O ] O
Ensure strategies and materials used with students do not promote
AG3 gender bias O O O
AD4 Develop and implement a plan to eliminate existing discrimination and the w O =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of (M| O |
gender
AO6 Ensure students and parents are fully informed of their rights and O 0 0O
responsibilities with regard to participation in the program
A99 | Other (specify) O O 0O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language | UJ O
Bo2 | Provide interpreter/translator at program activities [l U] ]
Increase awareness and appreciation of cultural and linguistic diversity 0 0 ]
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 ] 0O
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS activitiees g P P Pros O O O
Provide staff development on effective teaching strategies for diverse
B06 populations O O O
Ensure staff development is sensitive to cultural and linguistic differences 0 0 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O 0 0
B08 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training | [l O]
B10 | Provide a parent/family center L | O
B11 | Involve parents from a variety of backgrounds in decision making O] (| [
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Texas Education Agency

Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: XXX

| Amendrent number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities ] O |
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents U 1 ]
Big | Coordinate with community centers/programs UJ 1 O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 1 O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O |
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O (|
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B99 | Other (specify) O O d
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention J U ]
coz | Provide counseling O ] U
co3 | Conduct home visits by staff [ O ]
co4 | Provide flexibility in scheduiing activities L L] L
co5 | Recruit volunteers to assist in promating gang-free communities O O U
cos | Provide mentor program ] | ]
Provide before/after school recreational, instructional, cultural, or artistic 0 0 N
co7 programs/activities
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Texas Education Agency

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: XXXXXX

| Amendment number {for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] (M| O
C09 | Conduct parent/teacher conferences | O O
C10 | Strengthen school/parent compacts J O O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs O O O

Seek collaboration/assistance from business, industry, or institutions of
T higher education L L R
Provide training/information to teachers, school staff, and parents to deal
c14 with gang-related issues O u 0
cog | Other (specify) O [l [l
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O O
Do2 | Provide counseling J O [
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O O O
D05 | Provide mentor program O (| 3
Provide before/after schoal recreational, instructional, cultural, or artistic
Dos programs/activities O O O
D07 | Provide community service programs/activities O O 0
D08 | Provide comprehensive health education programs d O (|
D09 | Conduct parent/teacher conferences O O O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations [ O O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O u u
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O O O
D99 | Other (specify) O - O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O [ O
E02 | Provide program materials/information in Brailie O O 0O
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Texas Education Agency

Schedule #18—Equitable Access and Participation (cont.)

County-Dlstrlct Number or Vandor ID: XXXXXX

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program malerials/information in large type O O O
EO04 | Provide program materials/information in digital/audio formats O O O
E05 i':':::i‘:; :It"?ff development on effective teaching strategies for visual 0 ] O
E06 | Provide training for parents O [l O
E07 sgg:sasti Sﬁﬁ;enalshnformatlon published on the internet for ADA O 0 0O
E99 | Other (specify) O O |

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities O | |
FO3 | Provide captioned video material O [l O
F04 | Provide program materials and information in visual format [ O [l
FO5 | Use communication technology, such as TDD/relay O O O
FO6 rmrc;\:ic:; :rlft'ﬁ development on effective teaching strategies for hearing 0 0O |
FO7 | Provide training for parents O O O
F99 | Other (specify) O Il O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 ! Provide early identification and intervention O | O
G02 | Expand tutorial/mentor programs O C] ||
G03 El::ti]?:gs;?g tc‘ii-'eg\ifec-ztl"opment in identification practices and effective n 3 m
G04 | Provide training for parents in early identification and intervention Il (M| O
G99 | Other (specify) O O O

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Dgavelop and irnplemgnt g_plan to achievg full participation by students 0 7 0
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies J ad ]
HO3 | Provide training for parents O (| O
Ho9 | Other (specify) 0 O 0
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Texas Education Agency

Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor 1D: XXX

| Amendment number {for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Jo1 vaﬁ;i;?tfe?nd im_plemgnt §|_plan to achigve full participation by students 0 N 0
physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O ]
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationv/intervention d O O
K02 | Develop and implement a truancy intervention plan O | O
K03 | Conduct home visits by staff O O 0O
K04 | Recruit volunteers to assist in promoting school attendance | O O
K05 | Provide mentor program Od | O
K06 | Provide before/after school recreational or educational activities O O (]
Ko7 | Conduct parent/teacher conferences O O M
K08 | Strengthen school/parent compacts O O O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O |
K12 I?itz;‘-rz‘l:e:::Iclie:'l(:;g|t';':1c:'i:)nla\ssistamce from business, industry, or institutions of 0 ] 0
K99 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O O 0
L02 | Establish collaborations with parents of highly mobile families O O [
L03 | Establish/maintain timely record transfer system 0 [ 0
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO01 | Develop and implement a plan to increase support from parents ' (| O
MO02 | Conduct home visits by staff O O O
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Texas Education Agency

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: XXXXXX

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O O O
MO04 | Conduct parent/teacher conferences (| O d
M05 | Establish school/parent compacts a O |
M06 | Provide parenting training O ] O
MO7 | Provide a parent/family center (] O Oa
MO8 | Provide program materials/information in home language O N O
MO9 | Involve parents from a variety of backgrounds in school decision making ] O ]
M10 Off‘elj ‘jflexible" opportu_ni'ti'es for invol\{emeng, incfud'ing home learning 0 m| 0

activities and other activities that don'’t require coming to school

M11 | Provide child care for parents participating in school activities O [ O
M12 i\:g‘:?e\:v{;;ggi: :::O::'r}c:é%sitfizrsmly members' diverse skills, talents, and 0O N 0
M13 E;?';f: parc(ijtsxllrtat?gucatlon, including GED and/or ESL classes, or family OJ 0 ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O In
M15 | Facilitate school health advisory councils four times a year [l O g
M99 | Other {specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NO2 2?;;::;:7;’1; Ll;lt;tsam personnel from a variety of racial, ethnic, and language O 0 0
NO3 | Provide mentor program for new personnel O O |
NO04 | Provide intern program for new personnel O ] O
NO5 | Provide an induction program for new personnel O O [
NO6 | Provide professional development in a variety of formats for personnel O O [l
NO7 | Collaborate with colleges/universities with teacher preparation programs O | O
N99 | Other (specify) O | [

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;erg)g 22;:: vlirt?epslear?'nznl; :nzﬁt: to inform program beneficiaries of 0 0 0
P02 aPrL:CI'JI;:gngggsletlerlbrochures to inform program beneficiaries of activities n 0 0
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Texas Education Agency

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: XXXXXX

| Amendment number {for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemfants to_ local radic stations, newspapers, and n 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :tr;z::gee stransportatu:-n for parents and other program beneficiaries to O 0 O
Qo2 Offf?.l: '_'ﬂexible" opportupi.ti.es for involv’emen!, includ.ing home learning O O 0
activities and other agtl_v_ltlet? that don tfequ1re coming to schogl
Qo3 gggggﬁts program activities in community centers and other neighborhood O = 0
Q99 | Other (specify) O 0 d
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O O .
Other barrier
e Other strategy O O O
Other barrier
299 Other strategy - L O
Other barrier
) Other strategy O L u
Other barrier
z98 Other strategy O . O
Other barrier
Z89 Other strategy O O O
Other barrier
299 Other strategy [ O O
Other barrier
A Other strategy O O U
Other barrier
et Other strategy O O O
Other barrier
s Other strategy O O O
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Texas Education Agency

Schedule #20—0utside Sources of Income and Pre-Existing Content

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Outside Sources of Income. Report any non-TEA income used to support or develop the identified TEA-funded
project if the content, products, or materials created using grant funds are to be commercialized.
NOTE: The grand total from this part of this schedule does not transfer to Schedule #6—Program Budget Summary.

X Not applicable. The contents, products, and/or materials created using grant funds will not be commercialized.
(If in the future it is determined that the content, products, and/or materials will be commercialized, the IHE
applicant must contact the Division of Grants Administration at grants@tea.texas.qgov).

# Grantor Grant Period Amount
1 $
2 $
3 $
4 $
5 Total: $

Part 2: Pre-Existing Content. On this part of the schedule, list by title all items of pre-existing content that were not
funded with TEA funds.

The provisions of any and all memoranda of understanding between TEA and the IHE applicant regarding copyrights in
works created by the IHE applicant, and/or its component institutions, with TEA funding, are incorporated herein.

X Not applicable. No product, document, or content existed prior to receipt of grant funds from TEA.

# Title Date Developed

1

10
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South Hampton Resources, Inc.

P.O. Box 1636
Silsbee, Texas 77656

October 31, 2016

To whom it may concern:

South Hampton Resources, Inc., (SHR), a subsidiary of Trecora Resources, Inc., {NYSE: TREC), is an
independent, petrochemical manufacturer in Silshee Texas. As a major industry partner in Southeast Texas,
we support the Silsbee ISD submission of an Early College High School (ECHS) Innovative Academy in the
Petroleum Refining and Chemical Products Industry Cluster.

SHR relies on trained Petroleum Pump System Operators, Refinery Operators, Gaugers (Process Operators),
Control Valve Installers and Repairers {Instrument Technician), which are considered to be High Demand and
Targeted Occupations in the Southeast Texas Workforce Development Area. In order to encourage area high
school students to pursue training in the Petroleum Refining and Chemical Products Industry Cluster, SHR
commits to the following for the grant period {February 1, 2017 through May 30, 2018):

a. SHR will appoint an employee to serve as an active member of the Petroleum Refining and
Chemical Products Innovative Academy ECHS Leadership Team.

b. SHR will provide cash or in-kind contributions equal to 20-25% of the total grant award (valued
from $80,000 to $100,000). Examples of in-kind contributions include costs associated with
providing guest speakers, internships, externships, apprenticeship programs, mentors, equipment, or
staff to assist with curriculum development to support relevant and frequent industry experiences
for students enrolled in the Petroleum Refining and Chemical Products Innovative Academy ECHS.

c. SHR will ensure 2 lizison that represents South Hampton Resources interacts directly and
frequently with ECHS staff.

d. SHR will actively participate in the development of curriculum for the Petroleum Refining and
Chemical Products Innovative Academy ECHS in order to ensure that the curriculum is appropriately
aligned to marketable skills in the identified high demand occupations, and may include industry
recognized credentialing as part of degree plan design.

e. SHR will assist in the development and implementation of industry experiences, including
mentorship programs, internships, externships, and/or apprenticeships, that expose students to
applied learning and real-world work activities in the Petroleum Refining and Chemical Products
Industry Cluster.

Please feel free to contact me with any questions or additional information.
Sincerely,
Ron Franklin

VP - Manufacturing
rfranklin@southhamptonr.com

Telephone 409 - 385 - 1400 FAX 409 - 385 - 2453
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WORKFORCE SOLUTIONS

October 25, 2016

Mr. Paul Trevino, Principal
Silsbee High School

1575 Highway 96 North
Silsbee, Texas 77656

Dear Mr. Trevino,

The Southeast Texas Workforce Development Board, dba Workforce Solutions Southeast Texas, is one of
28 Workforce Boards in the state of Texas that is responsible for leading and governing the region’s
workfarce system. As an administrative body, it provides oversight for employment and training programs
in our area. Additionally, the Board is responsible for strategic planning to address workforce issues for a
three county region. The Workforce Solutions Southeast Texas region consists of the counties of Hardin,
Jefferson and Orange.

As such, we confirm that Petroleum Pump System Operators, Refinery Operators, and Gaugers (Process
Operators) SOC Code 51-8093 and Control and Valve Installers and Repairers, Except Mechanical Door
(Instrument Technician} SOC 49-9012 are considered to be High Demand and Targeted Occupations in the
Southeast Texas Workforce Development Area.

For questions or further information, please contact Ira L. McNeil, Business Solutions Consultant, at (409)
719-4788.

Sincerely, .
.7 )/g’//f.uﬁ(jl oL % */1, ﬁ
Mariivﬁ Smith

Executive Director
Southeast Texas Workforce Development Board.

Adminlstrative Office
_ 304 PEARL STREET Stire 300 Braumonrt Texas 77701
2 "‘{;gs; PO Box 3607 BeaumonT TExas 77704
i 409.719.4750 | 409.727.6431 fas | sotworks.org
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Lamar Institute of Technology and Silsbee Independent School
District
Dual Enroliment Agreement 2015-2016

This agreement is made by and between the Lamar Institute of Technology (LIT) and the Silsbee
Independent School District (ISD). The purpose of this Agreement is to allow for eligible high school
students to enroll in college courses and receive credit for courses from the School District and LIT. The
following terms and conditions shall govern the eligibility and enrollment of the students and the
administration of the high school and college courses offered via dual enrollment effective August |, 2016.

I. General Information.

A. Academic credit or technical courses may be provided at a high school in the Silsbee ISD or at

LIT.

B. Credit and non-credit courses offered on either the high school or the LIT campus will be
eligible for dual enroliment status.

1I. Eligible Courses.

A. College courses listed in the L1T Catalog are eligible for dual enrollment.

I.

Exceptions include:
a. Limited access allied health programs.

b. Courses that have additional requirements. For example, EMSP classes require that
students be |8 years of age.

B. Eligible courses may be taken in any format that the college offers them unless otherwise
specified in the agreement.

C. Establish Course(s).

t2

The high school must request, in writing, to offer a dual enrollment course on the high
school campus. The request must include the course title, course prefix, faculty member,
course location, and course meeting times. Requests must include dual enrollment courses
for the academic year (fail semester and spring semester). Requests must be submitted to
the LIT Vice President for Academic Affairs.

For courses that begin in the fall semester, LIT must be notified no later than the first
working day in June.

If the request is approved, the course will be added to the LIT schedule. Until this process
has occurred, students will not be able to register for the course(s).

The Vice President of Academic Affairs will forward the list of courses being taught to
the Department Chairs after receiving them from the Silsbee {SD. The Department Chairs
will send LIT syllabi for each course to the Principal of each high school. Before the first
class meeting, Silsbee ISD will send the teachers individual syllabus for each course to
the Vice President of Academic Affairs.

II1. Student Eligibility.

A. A student enrolling in dual enroflment college credit course(s) must qualify according to the
following criteria:

1.

GPA.



Silsbee ISD
Dual Enroltment Agreement / 2014-2015

a.  Unweighted cumulative GPA of 3.00 for all course(s).

2. Academic and Technical Course(s). Students who plan 10 enroll in Dual Enrollment
course(s) must achieve a satisfactory score on the TSI™ test.
STAAR Score of Level 2 on Algebra 11 EOC, Score Score of Level 2 on Algebra 11 EOC,
4000 Score 4000
Score of Level 2 on English [11 EQC, Score Score of Level 2 on English 11 EOC,
2000 Score 2000
TS! Mathematics score of 2350 Mathematics score of =350
Reading score of 2331 and Reading score of 2351 and
Writing score of =363 with 4 on essay Writing score of =363 with 4 an essay
3. TSI Assessment. Effective August 22, 2013 all students that register for classes at
LIT must complete the TSI Assessment and mcet the minimum scores listed below.
I
Contemporary Mathematics (MATH 1332) Mathematics score of =330
College Alpebra (MATH 1314) Mathematics score of =330
English (ENGL 1301) Reading score of =331 and
Writing score of >363 with 4 on essay
Technical Courses Mathematics score of 2350
Reading score ol 2331 and
Writing score of 2363 with 4 on essay

B. Iligh school students who need college level courses in order to continue to study ina discipline
will be cligible to take dual enroliment courses offered on either the high school campus or the
college campus,

C. Students must meet the stated pre-requisite(s) and/or co-requisite(s) of each course and be at
least in the 9™ grade.

D. 1t is strongly recommended that the background and maturity level of the student be considered
prior to registration in any college credit course.

E.  Seniors who will graduatc at the end of the high school second semester are eligible for dual
enrollment participation during Summer I and Summer [ of the year in which they graduate
provided that the course(s) and credits may be recorded on the high school transcript by the
date of high school graduation. All other eligible students may participate in Summer 1 and H.

IV. Admissions and Registration.
A. Counseling Sessions.

I. College personnel will provide the high school principal and counselors with pertinent
information concerning the dual enrollment course(s).

2. Suudents will be permitted one attempt per dual enrollment course.

B. Students must have the approval of parents and high school guidance counselor documented
on the Duul Enrolfment Application.
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C. [ntry-level examinations for dual enrollment academic and technical courses shall be requested
by the Principal’s designee and administered by LIT s designee. Testing will oceur as early as
possibie. prior to the beginning of the semester,

B. High school counselors will:

1.

to

=

wh

Provide advising and disseminatc dual enrollment program information to students and
parents.

Provide course descriptions and course syllabi to students and parents for review during
the approval process for students. Syllabi are available on the LIT website
(hup:/fwww lit.edu/syllabi/catalog-syllabus.aspx).

Students need to submit a dual enrollment application on the Apply Texas website.
Submit 504 Plan to the LIT Special Populations Coordinator.

Residency. Students must mecet the residency requirements. Non-residents must provide
one of the following documents:

a. U.S. Passport (current or expired) - unless stamped non-citizen national.
h. U.S. Birth Certificate.

¢. Certificate of U.S. Citizenship (Form N-360 or N-361) issued by USCIS through a
federal or state court or through administrative naturalization after December 1990,

d. Certification of Naturalization (Form N-330 or N-370) issued by USCIS.
c. Permanent Certificate of Naturalization.

f.  Resident Card with photograph (Form [-151) issued since 1997 or later.
2. Resident Alien Card (Form 1-331) issued before 1997.

h. Consular Report of Birth Abroad (Form FS-240) Issued by State Department and
valid photo ID.

If the student cannot meet the residency requirements, they may not participate in the dual
enrolfment courses.

E. Deadlines

"

The ISD School will deliver approximately 75% of applications and required documents
to LIT by July 1%

The ISD School will defiver the remaining applications and required documents to LIT
betore the [* Class Day.

V. Course Curriculum, [astruction, and Grading.

A. Curriculum,

l.

(o]

Tud

Dual enrollment courses are college classes and have the academic rigor expected in all
college coursework.

College courses will be taught according to the approved college syllabus,

Applications will not be processed afler the late registration period.

B. Curriculum Alignment.
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-

High school principals and college personnel will coordinate course offerings with the
high school curriculum in accordance with locally established procedures.

The I1SD faculty and LIT faculty must meet each semester to review the curricuum.
methodology. schedules. and student evaluation.

C. Instruction,

Schedule.

a. Dual enroliment courses taught by high school instructors will be taught during
normal class periods and hours', for the entire high school semester and in compliance
with the high school calendar,

b. Dual enrolliment courses taught by LIT faculty will be taught in accordance with the
LIT schedule and calendar or as agreed upon by the 1SD and the LIT Vice President
of Academic Affairs.

The student and/or parent(s) shall be responsible for the student’s transportation and
accept all liability for all courses taken on the LIT campus.,

College instructors must comply with all applicable rules governing atiendance,
classroom management and record keeping while conducting courses on the high school
campus.

D. Grading.

1.

Standard college exams will be used where applicable.

Grading will be consistent with the grading policy in the LIT course syllabus. Audit
grades are not allowed.

Student grades will be reported to the 1SD at the end of the semester to the person or office
designated by the Silsbee [SD 1o receive this information.

Final grades for students shall be submitted electronically by the Faculty member teaching
the course according to the LIT Grade Reporting Process and the LIT Academic Calendar.

Grades will be reported to the 1SD as requested for students registered for dual enroliment
classes on the LIT campus.

V1. Transcription of Credit.

A. Approved dual enrollment courses will be used to [ulfill high school credit graduation
requircments or clective credit.

B. Allcollege credit courses offered will meet the guidelines for transierability of credit under the
Texas Education Agency Dual Enrollment policy.

VIL. Dual Enrollment Program Poiicics.

A. College instructors teaching on the high school campus during regular school hours will he
required to attend organizational meetings. when requested.

B. It will be the responsibility of the high school Principal to ensure that high school instructors
teaching dual enrollment courses abide by the conditions of this agreement.

' Guidelines for Instructiona Programs in Workforce Education, Higher Education Coordinating Board, 2013,
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C. Dual enrollment instruction must be provided for dual enrollment students only. 1SD students
and dual enrollment stadents may not receive instruction in the same classromm at the same
time.

VIU. Faculty Selection, Supervision and Evaluation.

A. Sclection,

1

19

s

Instructors for college course offered at the hizh scheol during regular school hours are to
be agreed upon mutually by the high school Principal and college personnel in accordance
with locally established procedures.

Dual enroltment faculiy members must meet the criteria specified by LIT and the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC).

Procedure to approve high school dual enrollment faculty:

d4. The Principal must recommend personnel (o teach dual enrollment classes. The
principal must submit the recommendation in writing along with copies of credentials
that support the reccommendation. Documents must include official transcripts. Other
documents may include copics of licenses. work verification, ctc.

b. The Principal and the Vice President of Academic Affairs will mutuaily agree upon
the facully members assigned to teach dual enrollment classes on the high school
campus. I no agreement can be reached about any faculty member assigned, the
course will not be taught as a dual enrollment course.

c.  All documents must be submitted at least thirty (30) days before the faculty member
teaches a dual enrollment course(s).

B. Faculty Background Screening.

[ 3]

LY}

Community college faculty who teach dual enrollment courses on the high school campus
may be required to undergo background screening conducted by the school district. LIT
will be responsible lor ensuring that all such employees have been screencd by the school
district prior to their teaching assignment.

Although the school district cannot make decisions related to the employment of LIT
instructional staff. they can use the results of the background screening to prohibit such
personnel from teaching on the high school campus.

LIT will be responsible for the costs associated with the background screening for LIT
employees.

The 1SD will be responsible for the costs associated with the background sereening for
[SD employees.

C. Faculty Evaluation,

i

Evaluation of instructors on high school campuses shall be conducted by LIT as follows:

a.  The Principal will inform each instructor that he/she will be involved in an evaluation
program conducted by LIT and that this program will not be used to determine the
employment staius of the instructor. The information should be provided to the
instructor prior to being assigned a dual enrollment class.

b. LIT will identify the college administrator {(normally the department chair) who will
be conducting the evaluation program at each high school and provide the name of
such person prior to the beginning, of each school year to the Principal.
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¢. The LIT evaluator will review the evaluation program with the instructor. The review
shall include a full explanation of each cvaluation instrument and an assurance that
none of the forms will be placed in the instructor’s personnel file at the school district
office. EFach instructor will be provided with a copy of each evaluation instrument.
The Principal. LIT evaluator and instructors will decide collaboratively how and when
the evaluation will be implemented. The decision should include the following:

i. Date the Faculty Evaluation form will be given 1o students and procedures for
collection,

il.  Month of school year that classroom observations will be conducted and should
include: who will conduct the observation, number of obscrvations. and
procedures of scheduling pre and post observation conferences,

ti.  The manner in which the Faculty Evaluation form will be completed and how it
will be shared with the instructor. The faculty will receive a personal copy of
the evaluation. Only upon the faculty member’s request and/or approval will a
copy be shared with school or district personnel. This summative conference
should occur no later than 10 days after the last observation.

iv.  The LIT cvaluator, upon the request of the Principal, will coordinate with the
Principal for the purpose of discussing the program and decide upon a time when
the Principal and evaluator will schedule an orientation meeting. The oricntation
meeting should be scheduled during the first month of the new school year.

IX. Academic Policies and Student Support Services.

A. Students with Disabilities

2

wd

Silsbec ISD is responsible for providing and funding reasonable accommedations for dual
enrolled student(s) with recent and/or well documented physical and/or learning
disabilities during regular high school hours on the high school campus(s). Students with
disabilities who are accepted into a dual enroltment course will receive accommodations
listed in the “Transition Individual Education Plan (TIEP).”

Additional testing to receive these accommodations will not be required for students
taking courses on either the high school or LIT campus.

Silsbee ISD and LIT will share equally in the cost of reasonable accommodations that are
mutually agreed upon for dual enrolled student(s) who are registered for LIT dual
cnroliment course(s) on the LIT campus or at another location, i.c., high school campus
outside of the normal high school hours.

Nothing herein shall make LIT a party to the TIEP nor shall LIT be given or required to
have a TIEP with a dual enrollment student. LIT's Office of Special Populations shall
work with Silsbce 1SD to determine needed accommodations,

B. Confidentiality.

[

Each party acknowledges that cach party will send and receive information on siudents
which is considered confidential under federal and Texas laws.

Each party agrees 10 protect and hold confidential information except by written
authorization from the student and/or parent. or unless otherwise authorized or required
by law or rules.

C. Atendance.
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l.

In the cvent that the college instructor is unable to attend a scheduled class. the college
will provide a qualified substitute instructor. The high school will provide a qualified
substitute instructor in the event that the high school instructor is unable to attend a
scheduled class.

Lamar Institute of Technology agrees to:

a. Confirm all LIT campus dual enrollment registrations with cach Silsbee 1SD high
school at the beginning of cach semesier.

b.  Notify the high school dual enrollment contact whenever a student drops or withdraws
from a course.

¢. Notify high school counselors when a studemt has unexplained absences or is in
Jjeopardy of failure.

The ISD will supervise a change in student enrollment status.

a. The ISD will assure that the student completes the LIT Drop/Withdrawal form to
change their enrollment status.

b.  Notify the LIT Student Services representative about their intent to drop or withdraw
from course(s).

D. Suspension Policy,

t

When a student is suspended from a ISD school, for any reason, the student will not be
permitled to attend dual enroltiment classes on LiT's campus for the dates indicated in the
suspension.

The school Principal will notily the Vice President of Academic Affairs of the suspension,
The suspended student will be subject to any penalties noted in the syliabi of the LIT
courses in which he/she is registered.

X. Funding.

A. Tuition.
1. Silsbee I1SD will pay tuition and fees for students enrolled in dual credit courses according
to Table [: Tuition und Fees (page 8).
2. Silsbee ISD will pay tuition and fees for:
a.  All students enrolled on the first day of class.
i. [ the enrollment does not meet the minimum number of students identified in
Table 1: Tuition and Fees (page 8) the ISD will pay for the minimum number
of students.
b. Any students enrolled afier the first day of class.
c¢. A Distance Education fee of fifty ($50) dollars per semester credit hour will be added
to the tuition and fees il" a student is registered for a course offered as an on-line
format.
3. For programs requiring prolessional liability insurance. the required professional liability

insurance will be paid by Silsbee ISD. LIT will bill Silsbee ISD for these fees. Tuition
and Fees are due before the end of the semester in which students are enrolled.
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4. Tuition and Fees are subject 1o change withoul notice by action ol The Texas State
University System.

Table t: Tuition and Fees

A LIT LIT*  Student on LIT campus SI1D %18 per SCH $50 10
with LIT instructor,

B ISD LIT  Student a1 high school 110 518 per SCH 550 10
site with LIT instructor.

c IsD ISD  Swdent at high school $73 $0 £0 10

site with 1SD instructor.

XI. Texthooks and Instructional Supplies.
A. Responsibility of Silsbee 15D:
I Supply students with textbooks currently adopted by LIT and basic instructional supplies.
2. Purchase, store, and maintain textbooks used in the dual enrollment course(s).
B. Responsibility of LIT:

1. Provide the Principal with a current list of adopted textbooks by the first working day in
May.

Review request for exceptions to textbook selection and approve texibooks that
adequately meet the curriculumn objectives lor the college dual enrollment courses.

tJ

C. Student(s) may be required to provide. at his or her own expense, additional materials such as
safety glasses, uniforms, safety shoes, kits. etc.

XH. Amendments to this Agreement.

A. This agreement, once signed by LIT and the Silsbee 1ISD Superintendent. may be amended in
writing and agreed upon by both parties.

B. Written requests must be delivered to the Principal and VPAA sixty (60) days before the
requested amendment is effective.

XIIL. Contacts.

A. This agreement will be effective for five (5) years from the year the agrecment is signed.

B. For LIT:
I. Vice President for Academic Affairs, P.O. Box 10043, Beaumont, T'X. 77710; 409-839-
2148.

b a
- Cost per semester credit hour per student.
¥ Faculty member paid by LIT.
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C. Forthe ISD:
1. Principal or designated ISD employee.
X1V. Indemnification.

A. To the extent authorized by Texas law, the parties indemnify and hold harmless each other
and/or all of its officers, employees, or agents from any and all suits, claims, demands, actions.
causes of actions, judgments, liability, loss, damage, attorney’s fees, court costs or expenses of
any kind, which each part, its officers, employees or agents, may incur arising from the
negligence of the other party during the performance of any provision of this agreement or
from the activities of the District and LIT personnel, students, faculty, as aforesaid under the
provisions of the agreement.
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Dr. Paul J. S‘zﬁ:h. esident, Lamar  Date Dr. Richard James Bain, Jr. Date
Institute of Technolagy Superintendent,

Silsbee Independent School District

Page 9 of 9



